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Abstract

Faced with the rapid transformations in the cement industry, optimal resource allocation has
become a crucial factor in ensuring continuity, competitiveness, and strengthening the
financial situation. This contributes to improving local development and supporting the
national economy. The modern manufacturing industry faces major challenges that impact
various sectors. It is therefore imperative to improve its economic reliability to address them.
Modern financial and accounting management methods, particularly internal auditing, must
be used to ensure the institution's financial control, protect its assets, and prevent
manipulation. This study aimed to determine the impact of risk management, governance,
assurance, and consulting, as modern internal audit activities, on the financial performance of
the National Joint Stock Company and its affiliated factories (Al-Marqab, Zliten, and Lebda).
To do this, a customized questionnaire was developed and distributed to the company's
internal audit department, which consists of senior management, department heads,
accountants, and auditors from the affiliated factories. The questionnaires were subjected to
appropriate statistical analysis. The results of this analysis showed that modern internal audit
activities (risk management, governance, assurance, and consulting) have an impact on the
effectiveness of the National Cement Company's financial performance. Based on these
results, the study recommended the development of a unified guide (for internal audit in the
cement industry) for the National Cement Company and its affiliated factories. This guide
would help strengthen internal control and outline internal control systems, which would
have a positive impact on the financial and operational performance of the company as a
whole. The study also recommended strengthening the role of the Industrial Research Center,
entrusting specialists and researchers with the task of providing studies related to accounting
and auditing activities and performance systems in all their aspects, and disseminating and
training employees in professional guidelines related to risk management and governance, as
well as publications from various professional organizations. This would also benefit local
factories and the national economy and serve local development objectives.

Keywords: internal audit, risk management, governance, consulting, financial performance
efficiency.
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