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Abstract

This study aimed to measure the role of the SECI model for creating organizational knowledge
in streamlining work procedures at Akakus Oil Operations Company in Tripoli, and to identify
the current state of work procedure streamlining within the company. The study population
consisted of all administrative employees in the General Administration of Akakus Oil
Operations Company, totaling (370) individuals. A sample of (189) individuals, representing
(51%) of the total sample population, was selected. Since the employees were distributed across
(6) departments, a stratified random sample was used. A questionnaire was the primary data
collection tool, and (154) questionnaires were returned and deemed valid for analysis. The
study concluded with several key findings, including:

1.The results indicate that the overall mean score of the study sample for the variable
(Organizational Knowledge Creation Model) was (3.852) greater than 3. This suggests that the
company under study is committed to implementing the Organizational Knowledge Creation
Model. Furthermore, the significance level of the t-test is less than 0.05, allowing the
generalization of the results obtained from the sample to the wider population.
2.The arithmetic means for (Simplifying Work Procedures) were (3.503) all greater than 3 (the
default mean of the five-point scale). This indicates agreement, suggesting that the study
sample agrees that work procedures have been simplified in the company under study. The
significance level of the t-test is less than 0.05, allowing the generalization of the results
obtained from the sample to the wider population.
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3.There is a significant (positive) correlation between all dimensions of the Organizational
Knowledge Creation Model (SECI) — the independent subvariates — and the dependent variable,
Simplifying Work Processes. The correlation between the total dimensions of the SECI model
— the main independent variable — and the dependent variable, Simplifying Work Processes —
was 0.638, with a significance level less than 0.05.

Keywords: Organizational Knowledge Creation Model (SECI), Simplifying Work Processes.
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