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Abstract

The main objective of this study is to identify the relationship between the dimensions of
organizational ambidexterity and human resource flexibility, with application to the National
Commercial Bank in the Benghazi region. The study also seeks to achieve a set of sub-
objectives, including examining whether there are statistically significant differences in the
respondents’ perceptions regarding the dimensions of organizational ambidexterity and human
resource flexibility practices according to the following demographic variables: gender, age,
educational qualification, job grade, and years of service.

To achieve these objectives, a proposed research model was developed illustrating the
dimensions of organizational ambidexterity and human resource flexibility. A questionnaire
was designed incorporating two scales: organizational ambidexterity and human resource
flexibility.

The study adopted the descriptive—analytical approach. The necessary tests were conducted to
measure the validity and reliability of the questionnaire, which was distributed to a sample of
managers and employees in the branches of the National Commercial Bank in the Benghazi
region, namely: the Main Branch, Municipal Square Branch, Al-Hawari Branch, Ras Lanuf
Branch, Al-Abyar Branch, Al-Marj Branch, Al-Ahly Club Agency, Al-Anbib Agency, and the
Commercial Complex Agency. The sample size amounted to 308 respondents, of which 307
questionnaires were valid for statistical analysis, representing 99% of the total sample.
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The results of the statistical analysis indicated a positive and statistically significant effect of
organizational ambidexterity dimensions on human resource flexibility in the studied branches.
The findings also revealed that there are no statistically significant differences in respondents’
perceptions of human resource flexibility dimensions attributable to gender, age, educational
qualification, job grade, or years of service. Similarly, no statistically significant differences
were found in respondents’ perceptions of organizational ambidexterity dimensions with
respect to the same demographic variables. Finally, the study presents a set of proposals and
recommendations in light of the findings.

Keywords: Human Resource Flexibility; Organizational Ambidexterity.
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