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Abstract

This study aimed to explore the feasibility of implementing the Kaizen continuous
improvement approach in a cement factory by analyzing its potential to reduce waste and
maximize operational value. The field study results revealed a good level of awareness and
understanding among employees regarding the concepts of Lean Accounting and Kaizen, along
with positive attitudes toward adopting this approach to improve financial and operational
performance.

However, the study concluded that there are several fundamental challenges hindering the
actual implementation of Kaizen. The most significant challenges include the lack of necessary
resources, the inadequacy of current accounting information systems in providing timely and
accurate data that support lean principles, resistance to change, and the absence of a clear
continuous improvement strategy from top management.

The study recommends the development of advanced accounting systems and the promotion
of a culture of continuous improvement to ensure the sustainability of the factory’s competitive
advantage and operational excellence.

Keywords: Kaizen, Continuous Improvement, Lean Accounting, Industrial Companies,
Cement Industry, Operational Performance, Libya.
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