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Abstract

This study aimed to examine human resources management and its role in enhancing the
organizational development of Libyan Customs Authority employees. It highlights the
significance of HRM and its contribution to implementing changes that support customs
personnel. The study addresses the concept and functions of human resources management, as
well as its role in driving organizational development within the Libyan Customs Authority.
The study adopted the descriptive-analytical approach, as it is one of the most widely used
methodologies for studying social and human phenomena, employing it to analyze HRM
practices and organizational development support for customs employees.

The study reached a set of results and recommendations, most notably confirming that human
resources management plays a vital role in enhancing organizational development as a goal-
oriented methodology used to reform administrative structures and systems. The study
recommended that the Customs Authority must strengthen the role of its HRM department,
considering it the primary driver of the workforce, which seeks to achieve organizational
change and continuously develop the authority's employees.

Keywords: Human Resource Management, Organizational Development, Libyan Customs
Authority.
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