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Abstract

This research aims to analyze the role of digital transformation in enhancing the efficiency of
human resource management and its impact on building a sustainable institutional model in
light of rapid technological developments. The study is based on an integrated theoretical
framework that links the three variables: digital transformation, human resource efficiency, and
the sustainable institutional model. The findings revealed a direct and positive impact of digital
transformation on human resource efficiency, as well as an indirect effect through this
mediating variable in achieving institutional sustainability. The study concluded that
combining technology with the restructuring of human resource management forms an
effective foundation for achieving smart institutional transformation. The study presented a set
of practical recommendations, the most important of which are: the necessity of integrating
digital transformation into management strategies, and developing human competencies in line
with the requirements of a smart and sustainable environment
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